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Quality Standards
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Cost Savings N N
Achieved? No Yes Yes
Medicare FFS Melgicare Medicare Fee Medicare Fee
Payment Scheec?ule Schedule Schedule
¥ Y &
ACO Bonus No No Yes
Payment that year? X% of
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Philosophy/Expectations: Privilege

Incentives: Do more Do less

Volume: Admit, readmit Admit less

Patient: Little self responsibility Accountability

Consolidation, hub

Delivery Model: Lots of everything and spoke

> Remote monitoring, wireless,

Patient Care: Face to face, physician focused : )
allied professionals

Pricing: Foggy, unclear —_— Transparent

Case rates, shared risk pools,
bundled payments, ACO

Payment: Fee-for-service, case rates, DSH

Cost effective care delivery,
medical home

Delivery of Care: | think you need... >
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