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2025-26 DEI Listening and Feedback Session
Report: Classified Staff

Executive Summary

In accordance with Washington state requirements, community and technical colleges facilitate

DEI listening and feedback sessions when formal campus climate assessments are not

underway. Nine classified staff members participated in a series of sessions held in the spring of
2026 (all classified staff members were invited). Four questions, two of which stemmed from the

results of our most recent campus climate assessment, were used in sessions facilitated

collaboratively by the Offices of DEI and Institutional Research. Overarching themes from the

sessions include:

Staff noted that departments frequently operate in isolation ("silos"), resulting in vital
information, department updates, and systemic changes being shared primarily through
word-of-mouth rather than centralized channels, leading to inconsistent communication
across the institution (and between different groups).

Employees expressed a desire for more organic, reciprocal communication with
administration. Rather than passive, information-heavy presentations, staff value casual,
interactive forums where they can actively voice their perspectives and ask questions.
The college’s meeting structure is not consistently accessible to all employee groups.
Routinely offering Zoom options and varying meeting times were suggested
improvements to ensure the inclusion of employees with non-standard working hours,
those who work off-site, and those in short-staffed departments.

Recent events, including personnel transitions, have challenged the overall sense of
community and belonging. Suggestions include creating an expanded employee
directory and increasing the number of social events.

Perceptions of a hierarchy where lower-paid classified staff and adjunct faculty feel
undervalued and disproportionately affected by campus budget constraints were noted.
Employee recognition programs may overemphasize those who work in high-visibility
areas, resulting in a lack of recognition for some areas. Recommendations for
improvement include more actively involving “behind-the-scenes” workers in campus
processes and discussions.

AR/ECR/July 20, 2026, Adobe Accessibility Checker 1



Question 1: Communication

LCC'’s scores on the campus climate assessment were up from the previous survey
administration and much higher than those of the comparison groups. This was true overall and
for all categories, including student focus, supervisory relationships, and teamwork. Like other
colleges, LCC scores were slightly lower for the institutional structure category, including topics
like communication. What ideas or recommendations do you have for improving communication
at LCC to ensure that everyone is operating with the same or similar information?

This prompt stems from the role communication and information dissemination play in equity
and inclusion. Themes emerging from the classified staff as a result of this prompt include:

o All-staff, in-service, and other large meetings should be followed by an emailed recap of

what was discussed or announced (including employee recognition).

Zoom should always be an option for all large campus meetings.

A lack of Student Services division meetings has led to a decline in information-sharing,
a collective goal or mission, and a sense of belonging in that area. One respondent
shared, "I think collective mission would be helpful for us to have again in Student
Services. It doesn't feel like we are a division anymore, and it’s hard to know what our
collective goal is."

e A casual interaction format (including opportunities to ask questions) for the quarterly
conversation meetings with the president is beneficial.

e All employees should be given opportunities to share what’s going on in their areas, not
just listen to presentations about things happening in other areas or at the institutional
level.

e More communication between departments is needed (such as via shared meeting
highlights and/or monthly newsletters).

e Meetings where overall college direction is discussed can support communication and a
sense of belonging.

e Things feel more reactive than proactive right now, which is not ideal. A respondent
noted, “It boils down to being proactive vs. reactive on this campus. I've heard that
echoed a lot on this campus. Maybe there is proactive work going on, but that
information isn’t getting to everyone, so instead we have to be reactive.”

e Alack of a shared definition of DEI makes it difficult to have meaningful conversations
about it.

e Consistent engagement with administration is important in both good and bad (crisis)
times. One respondent shared, "Bad news is the only news usually shared in some
departments. Even higher up at the president level, people should visit even when they
don’t have problems.”

e In-person-only meetings can inadvertently exclude some employees who work off-site,
have non-standard schedules, or can’t get away from their areas to attend.
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Question 2: Service to Students

LCC employees reported high levels of agreement with statements related to teamwork and
student focus on the campus climate survey, indicating that there is a strong sense of mission
and spirit of cooperation here. How can we build on our strengths to improve our service to all
students during this period of unprecedented change to higher education in the United States?

This prompt, written from an organizational development perspective, was intended to
encourage ideas that build on our existing promising and effective practices within the broader
higher education landscape. As with the first prompt, recent campus events were heavily
featured in the discussion. Themes emerging from the classified staff as a result of this prompt
include:

e Better-informed employees lead to better-informed students. One respondent stated,

"Keep us informed so that we can keep students better informed."

Knowing our biases makes it easier to communicate with everyone.

Our internal sense of community has been challenged lately, and we need to actively
work on rebuilding the sense of LCC family by finding excuses to get employees and
students together. One respondent shared, “/ feel like a big part of it is building
community within ourselves. It’s like ‘putting your gas mask on before helping someone
else.’ Building our own community first is important.”

e We need to improve our service to students, including providing translation and evening
services for those who need them. It was discussed that translation services are limited
to staff who have it included in their contract.

We can build on our strengths by being more transparent about our available resources.
Good communication practices are essential. One respondent explained, “This all boils
down to communication. We all do a lot of things, so sometimes we might forget things
and have to reach out to find who knows what is needed or where to find it.”

e Increasing the amount of information available in the employee directory would help
rebuild connections and community. For example, photos and job descriptions would
help.

e Departmental webpages should include breakouts of who can help with what. This would
help both employees and students (example: the Human Resources page does this).
Giving and receiving regular feedback contributes to teamwork.

More transparency in the college budget process is needed, including details on the
sources of the $1 million in reduction for 2026-27 as well as the decision not to fill the
vacant position in the One-Stop. "On the subject of budget: One day we heard that we
were short $1 million, then the next day we ‘found’ $300k and the next day we ‘found’
$400k. [...] A little more information on how you found this money would be helpful."

All employees should have an opportunity to participate in decision-making.

Adjunct faculty don’t feel valued and are often the first to be impacted when budgets are
constrained.

e |t was reported that there are residual feelings from budget cuts made in 2010-11, when
classified staff were treated differently from other employee groups.
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Question 3: Sense of Belonging

One of LCC’s Key Performance Indicators is “Sense of Belonging” for employees. What specific
actions would you recommend the college take to increase the Sense of Belonging for all
employees?

Sense of Belonging is important for both student and employee retention. Themes emerging
from the classified staff as a result of this prompt include:

e All-staff meetings should include information about multiple areas on campus, not just
institutional topics. The information could be submitted by the departments, possibly on a
rotating basis, to reduce extra work for the president’s office.

e We need to intentionally provide opportunities for employees to get together and talk
with one another. Connection is what makes LCC special. Barbeques, frisbee,
badminton, walks, pickleball, etc. One respondent noted, “Having more time to spend
together would help build that sense of belonging and community.”

Connect with staff when things are going well, not just when things are going wrong.
Referring to employee awards, don’t just recognize the most visible employees. Find a
way to recognize those working behind the scenes (in “the shadows”).

e |t would be helpful if the administration attended department meetings once a year. One
respondent noted that it'd be nice for the administration to attend a department meeting
even for just a few minutes to say hello and “I'm here, and I'm listening to you.”

e Interpersonal interactions, such as asking people how their day is going vs. telling them
what you need, can be very impactful.

Question 4: Other Comments and Suggestions

This open-ended question allowed respondents to share additional thoughts. Themes emerging
from the classified staff as a result of this prompt include:

e All departments should prioritize customer service to students. We need to share the
mindset that “the student did not create the problem.” Students can pick up on that
mindset, particularly when employees work to resolve issues that impact students.

e Reinforcement of our collective goal of being here for our students will help us
strengthen our sense of community and belonging.

e Some staff feel like they are “low on the ladder,” which makes them reluctant to share
complaints or suggestions and may lead them to ask others to approach the “higher-ups”
on their behalf.
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