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2025-26 DEI Listening and Feedback Session

Report: Exempt Staff

Executive Summary

In accordance with Washington state requirements, community and technical colleges facilitate
DEI listening and feedback sessions when formal campus climate assessments are not
underway. Eighteen exempt staff members participated in a series of sessions held in the spring
of 2026 (all exempt staff members were invited). Four questions, two of which stemmed from
the results of our most recent campus climate assessment, were used in sessions facilitated
collaboratively by the Offices of DEI and Institutional Research. Overarching themes from the
sessions include:

Staff noted that their response to the campus climate assessment, which was last
administered in Fall 2024, would likely be different now given many changes over the
last year or more. Although some of LCC’s key strengths from the last campus climate
assessment include high satisfaction with supervisory relationships and teamwork, some
staff expressed they feel differently about those categories given the changes at the
college.

In line with broader trends in higher education, campus climate assessment scores were
comparatively lower in the category of institutional structure, specifically regarding
communication. Staff expressed dissatisfaction and a decline in communication, citing
the same changes over the last year. Clear strategies are needed to ensure all staff have
access to the same, aligned information.

The decentralization of Student Services through the reassignment of department
directors to multiple administrators after the Vice President of Student Services position
was vacated has led to a perceived disconnect and a “loss of direction” in that area. Staff
noted that navigating the various supervisory structures has made it harder to maintain a
unified, collaborative approach to serving students.

Staff expressed throughout the sessions their dedication and commitment to serving
students. They noted one of LCC’s strengths is our ability to build relationships with
students.
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Question 1: Communication

LCC'’s scores on the campus climate assessment were up from the previous survey
administration and much higher than those of the comparison groups. This was true overall and
for all categories, including student focus, supervisory relationships, and teamwork. Like other
colleges, LCC scores were slightly lower for the institutional structure category, including topics
like communication. What ideas or recommendations do you have for improving communication
at LCC to ensure that everyone is operating with the same or similar information?

This prompt stems from the role communication and information dissemination play in equity
and inclusion. Themes emerging from the exempt staff as a result of this prompt include:

e Intentional work led by the former Vice President of Student Services after the pandemic
was successfully “bringing teams together,” and there has been a disconnect within the
division since that stopped. Staff members feel that there is no longer a leader within the
division who has a tangible understanding of the value each team member adds.

e When the departments within Student Services were suddenly reassigned to multiple
supervisors “with no warning,” a loss of direction ensued. Collaborative work is made
more challenging by having departments report to supervisors with different priorities. “/t
makes it harder to be unified. It's harder to keep all Student Services ducks together.”
Things feel segregated and disconnected now.

e In Student Services, changes were communicated, and staff received more attention
before the Vice President position in that area was vacated. The loss of a “unifying
voice” has been one of the most hurtful aspects of the change. Some staff find the
college’s decision not to have a Vice President of Student Services invalidating, and feel
that the current leadership structure in that division is not adequately meeting the
college’s needs.

e Some staff feel that the supervisors involved in the current Student Services leadership
structure are not all sharing information consistently, resulting in what feels like “the
telephone game.” Some believe there are too many competing priorities at the Executive
Leadership Team level, and that there are trust issues stemming from gaps in
communication. Some staff think leadership assumes that if information isn’t shared or
discussed, everything will be okay. In the absence of information, people will gossip and
hypothesize. Leaders are hurting themselves by not communicating more (examples:
changes implemented by IT, sidewalk closures, Work-Study funding, Commencement).
“Bring people to the table before making decisions.”

e Information is “dripping down” from leadership rather than being communicated
consistently. The “frickle down” model of communication is not the best.

e Things that would help include more discussions with affected areas when changes are
needed, more consistent and timely communication across the institution, more
advanced notice of changes, clearer expectations of supervisors/administrators (in the
decentralized Student Services area), including meeting with staff, more frequent
all-campus emails, more opportunities to ask questions, and increased accountability for
administrators charged with responding to questions from staff.

AR/ECR/July 20, 2026, Adobe Accessibility Checker 2



Question 2: Service to Students

LCC employees reported high levels of agreement with statements related to teamwork and
student focus on the campus climate survey, indicating that there is a strong sense of mission
and spirit of cooperation here. How can we build on our strengths to improve our service to all
students during this period of unprecedented change to higher education in the United States?

This prompt, written from an organizational development perspective, was intended to
encourage ideas that build on our existing promising and effective practices within the broader
higher education landscape. As with the first prompt, recent campus events were heavily
featured in the discussion. Themes emerging from the exempt staff as a result of this prompt
include:

e The climate survey was administered before the Vice President of Student Services
position was vacated, and the results would likely look different if it were given now.

e Staff in Student Services have struggled to ask leadership for the resources they need to
help students, such as translation services for students with language barriers. LCC
needs to provide support in languages other than English and Spanish. It was discussed
that staff want to help with translation services, but they need capacity and
compensation for it “rather than asking them to do it without pay.” We have an incoming
population of Chuukese students, which is another area in need of support and
resources. LCC needs to advocate at the system level for language support, such as
translation of forms (global solutions are needed).

e Staff expressed that they need leadership to advocate for them. There is a perception
that their needs and priorities are not being addressed. There is also a sense that
leadership lacks cultural competence.

e There are concerns that the members of the Diversity, Equity, and Inclusion Committee
don’t have meaningful input.

e From the Student Services perspective, it's hard to be asked how we can improve when
“so much has been taken away.” Some feel disenfranchised in the aftermath of losing
their VP position. Others shared that there are fewer people to do the “same amount or
more work,” and some staff “are on the edge of burnout.”

The current Student Services structure does not facilitate teamwork.
It would be helpful to have more co-meetings, such as with Student Services and
Instruction.

e Highlighting teams and what they do would “help build campus climate and help relate
everything to teamwork.”

e There is a perception that the decision not to replace the Vice President of Student
Services is a value judgment, particularly when compared to the appointment of an
interim Vice President of Instruction. Staff in that area feel that more information should
be provided when administrative decisions are made (example: the decision to
discontinue Friday morning closures in the Admissions Center).

e Our ability to develop relationships with our students is a strength.
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Question 3: Sense of Belonging

One of LCC’s Key Performance Indicators is “Sense of Belonging” for employees. What specific
actions would you recommend the college take to increase the Sense of Belonging for all
employees?

Sense of Belonging is important for both student and employee retention. Themes emerging
from the exempt staff as a result of this prompt include:

Staff in Student Services call for restoring alignment within the division, including
re-establishing dedicated leadership over Student Services, even if not at the Vice
Presidential level, to champion cross-departmental collaboration and unity.

All employees should wear name tags.

Student Activities and Housing should be “moved back under the Student Services
area.”

Employees should be able to volunteer to help with Welcome Back Days for students
and other similar events again.

Acknowledge that “the first day of the quarter is difficult’ for Student Services staff.
Recognize Student Services staff on the first day of the quarter, such as providing staff
pizza and having college administration visible in the Admissions Center Lobby.
Teleworking should not be allowed on key dates (example: open enroliment).

Student Services Council should be restored.

Within Student Services, the administrators supervising those areas should get to know
the staff and spend time in their areas to better understand the “student-facing roles.”
Make sure that all areas get a chance to be highlighted and celebrated.

Question 4: Other Comments and Suggestions

This open-ended question allowed respondents to share additional thoughts. Themes emerging
from the exempt staff as a result of this prompt include:

People can (and should) lead with empathy even when there are budget issues.

Being asked for input, such as through the Employee Budget Forums and this meeting,
is appreciated. However, it's important that something comes from it (and when it does,
that should be highlighted).

Leadership should address the differences between classified and exempt staff, such as
the inability of classified staff to attend conferences, and look for ways to balance that.
Refill the vacated position in the One-Stop to reduce the overtime needed by the Director
and Assistant Director.

“Everyone in Student Services is trying so hard to help students.”

A staff member shared that it's hard to feel loyal to the college when it doesn’t feel like
the college is loyal to us (after decentralizing Student Services). “I'm loyal to the student.
I’'m here for the student.”
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It is still resonating that nobody ever clearly communicated about or “owned” the loss of
the former Vice President of Students, the former Executive Assistant to the Vice
President of Student Services, and the former Director of Student Activities and Housing,
which “came out of nowhere.” The budget situation seemed to go from Tier 1 to Tier 3
without any explanation.

How is LCC continuing to offer instructional programs that produce low wages for
graduates?

The purpose of the social event held last summer for Student Services staff was not well
communicated, and the dietary needs of all participants were not adequately addressed.
Appreciation was expressed for Kristen in her role as the Interim President and her
campus messaging.

There is a perception that some people chose not to participate in the listening sessions
because they felt their perspective would not be heard. Some felt that the questions
were not adequate, that the framing should have more directly addressed the current
problems and issues.

LCC needs to reframe the way it communicates about employee retention. Some feel
that good retention is more a product of the current economy than employee satisfaction.
Budget cuts for things like travel should start at the top. It would be beneficial to hear
what the president’s office is giving up. “Cutting part-time positions won’t impact upper
management, but it can feel alienating when no belt-tightening is happening elsewhere.”
Include Q&A sections in all-staff (and other) meetings. This will only be successful if the
questions are answered.

More information about how the budget is developed (including how enroliment
projections are calculated) would be beneficial. And what happens if we don’t meet our
predicted growth targets? “It feels very non-transparent.”

“Our problems are fixable, which is good. That’s not always the case.”
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