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MEETING of MARCH 16, 2016
MINUTES


Board of Trustees Meeting Minutes
March 16, 2016


	
			
	




1.	CALL TO ORDER AND DETERMINATION OF QUORUM
Chair George Raiter called the regular meeting of the District 13 Board of Trustees to order at 5:00 p.m., on Wednesday, March 16, 2016, in the Heritage Room in the Administration Building of Lower Columbia College.  When the meeting was called to order, the following individuals were present; there was a quorum.

		BOARD OF TRUSTEES:			Heidi Heywood
							Thuy Vo
							George Raiter
							Steve Vincent
														
COLLEGE PRESIDENT:			Chris Bailey

Others in attendance: Wendy Hall, Brendan Glaser, Nolan Wheeler, Kendra Sprague , Kacie Wilson (ASLCC rep), Tracy Stanley, Kim Witherspoon, Brad Benjamin, Kyle Hammon, and recorder Linda Clark


2.	INTRODUCTION OF GUESTS – There were several visitors present to attend the meeting and to observe the award of tenure.  Guest list included: Jacqueline Marr, Kathy Stafford, Merry Bond and family, Gary Roeske and family, Corry Kile, Elena Ross and family, Gina Challed and family, Ann Williamson, Randy Byrum, Mark Gaither and friends, Stefanie Neill and family and friends, Nadine Lemmons, Adam Wolfer, Amber Lemiere, Jason Malozzi, David Rosi, Nicole DiGerlando, Melinda Weatherford, Jim Dillinger, Terrie Skeie, Jim Stanley, Darlene de Vida, Connie Ramos, Sharon Layton, Hiedi Bauer, Eli Hayes, Shari Samuels, Becky Connolly, Jessica Kooiman, David Benson, Liz Engel, Katrina Fuller, Betsy Richards, Leah Moore, *Stefan Rijnhart.
*Stefan attended the entire meeting to fulfill probationary requirements.

3.	APPROVAL OF AGENDA

	MOTION:			By Heidi Heywood, seconded by Steve Vincent

					That the agenda be approved as presented.

	MOTION CARRIED unanimously.




4.	CONSENT AGENDA - The following consent items were offered for the Board’s consideration: 
A.  	Minutes of the February 17, 2016 meeting
B.	Minutes of the March 9, 2016 Special meeting

		MOTION:	By Thuy Vo, seconded by Heidi Heywood,

That the meeting minutes be approved as presented

	MOTION CARRIED unanimously.

C.	Head Start/EHS/ECEAP Items:
· 2016-17 Head Start/EHS Continuation Grant/Budget
· Strategic Plan Update                       
· 2015-16 Head Start/EHS Self-Assessment Action Plan
· Head Start/EHS/ECEAP Selection Criteria Score Sheet

		MOTION:	By Steve Vincent, seconded by Thuy Vo,

That the Head Start/EHS/ECEAP items be approved as presented (see above)

	MOTION CARRIED unanimously.
	
5.	TENURE CONSIDERATION – 
5A.	Chair Raiter called for a fifteen minute executive session at 5:06 p.m. for consideration of evaluation of personnel.   Action anticipated.  

5B.	Action as a Result of Executive Session – Chair Raiter re-opened the public meeting at 5:23 p.m., and called for a motion on tenure.

MOTION:	By Heidi Heywood, seconded by Thuy Vo,

I move that the Board of Trustees, after having given reasonable consideration to the recommendations of the Probationary Review Committees at the March 9, 2016 special executive session, and the above executive session, do hereby grant tenure to Merry Bond, Gina Challed, Mark Gaither, Gary Roeske, Elena Ross, and Stefanie Neill., effective with the beginning of Fall Quarter 2016.

MOTION CARRIED unanimously.

At 5:25 p.m., Chair George Raiter called for a ten minute break to congratulate the new tenured faculty. The public meeting was re-opened at 5:35 p.m.



6.	COLLEGE INPUT 
6A.	President’s Report – President Chris Bailey mentioned that three of our faculty members—Nicole Di Gerlando, Mark Gaither and Lucas Myers--were invited to the national Canvas conference where they will present on the topic “Students as Teachers.”  President Bailey also reported that we are currently discussing and working through a budget process.  After a 3-1/2 hour meeting today with Cabinet, it appears that we have roughly a $480,000 shortfall. 

Brendan Glaser – Instruction
· On March 31 & April 1, we are holding two all-day planning sessions with faculty—One day is for assessment and the other will be devoted to the Academic Master Plan (AMP).  The AMP will look at a 3-5 year timeframe. The four big challenges are:
·  ctcLink 
· Budget (will require that we take a hard look) 
· Facilities (Main remodel which will displace math faculty and math testing), as well as some other facilities issues
· Accreditation visit in 2017.  The accreditation team will take a hard look at faculty evaluations, organization and meeting other accreditation standards.  

Vice President Nolan Wheeler – Administration/Finance
· The draft budget from last month shows we are short about $500,000.  Cabinet has talked about some potential reductions, but we will soon be going out to different committees on campus to ask for input. 
· Received the scoring results from the vocational building capital application. LCC’s project was ranked #4 (only .23 points from the third project).  Nolan talked with the State about the scoring to gain some insight.  Based on several different aspects, we will be lobbying the WACTC Association to consider putting through four projects instead of three which, basically, would not add additional cost to the capital proposal.
Emergency Preparedness -
· Our current access controls vendor came down yesterday to re-program the existing system.
· Next on the list is to select, purchase and install student behavior tracking software, and security cameras.
· Consultants have been hired to conduct seismic tests on campus.  Earthquake safety evaluations have been done in our science labs, and we will continue with the rest of campus.
· Both LCC basketball teams won their respective divisions, and the Women's team took 5th at the NWAC championships.  Baseball is off to a great start as is Softball
· The first Main Building user’s group meeting went very well...mostly working on the interior design.  The biggest challenge will be finding space for classrooms, offices, math achievement center and test proctoring center for one year during the subsequent remodel.


Interim Vice President Kendra Sprague – Student Services
· With budget issues, we're trying to retain enrollment.  The Advising Team and College Relations worked together for a fall into spring marketing campaign, and retention calls are being made.  
· Our newly hired Enrollment & Retention Specialist is working with College Relations to troubleshoot and review student webpages for enrollment and financial aid.  
· Running Start information is being translated into Spanish.  
· Student Services’ staff are gearing up for the ctcLink software conversion.  
· SBCTC has been charged with surveying all students, staff and faculty about sexual violence on campus.  The survey will be delivered late April/early May.  There is some angst about the survey as it is fairly invasive, but we are working to have processes in place to assist. 

6B.	ASLCC Report – Kacie Wilson reported that the ASLCC is working on event contracts for next year. This quarter’s events include the Club fair, paint and sip, softball spirit night, blood drive, community involvement event, Red Devil days, etc.  The ASLCC has also been working to complete next year's budget, which will come to the Board in May.

6C.	LCCFAHE Report – Brad Benjamin reported that Faculty are excited for the new tenured faculty hires for next year, and he thanked Human Resources staff for their hard work in recruiting and setting up the interview schedules.  He also said that the welding competition and Science Olympiad were both great events.  Heidi Bauer is now editor in chief of the Cross Currents publication as well as the Salal Review.  He has heard great reviews of the LCC plays by new director Betsy Richards. Two of Jim Stanley's accounting students are doing taxes for AARP.
 
6D.	WFSE Report – Tracy Stanley reported that classified staff are busy both on and off campus, as several are participating on state committees.  The state bargaining committee is in the process of reviewing proposals; the first bargaining meeting will be held in May.  Work continues on various issues on campus.  In October, she was elected as a state-wide officer for the WFSE.  As such, she has gotten a lot of “face time” with many politicians.  She and President Bailey talked about sitting down and strategizing messages for higher ed.  Chris said that when the money is tight, community colleges are not at the top of anyone's list, so we would like to work on cultivating champions and Tracy would have an opportunity to help with that.

6E.	LCC Foundation – N/A as Erin Zeiger is on maternity leave.

6F. 	Effectiveness and College Relations – Wendy Hall asked the Trustees to mark their calendars for LCC’s commencement on June 17th.  One interesting twist to this year’s ceremony is that we will have some EWU students participating.  Since our speaker is the President of EWU, so she will be able to confer the students’ degrees.

Wendy gave the Board new copies of the Transforming Lives booklet.  Shawney had asked her to pass along her appreciation to the Board for their support.

Accreditation:  The Higher Education Act has not been renewed, but it is likely that it will be renewed in 2017.  She and President Bailey recently attended a briefing by the Northwest Commission on Colleges and Universities (our accrediting agency), where they heard that there will be four major areas of focus:  #1 - Affordability and student debit; #2 - Student learning and educational quality (regional accreditors do that work for the Dept. of Ed); #3- In Loco Parentis meaning when students are on our campus, we have the responsibility to be "parent like;" and, #4 - Structure of student aid;  specifically to simplify the financial aid form itself and providing year-around financial aid.  The smaller picture at the regional level is that we will write our self-study toward the standards which are being reviewed and revised to increase the focus on student learning and takes the focus away from a broader campus view.  This is a result of federal pressure.  She explained that it is a very difficult matter to prove that our students are meeting the learning outcomes.  Brad Benjamin is doing a great job of leading the faculty assessment work.
 
6G.	Human Resources - Kendra Sprague reported that the first round of interviews has taken place for our new Director of Head Start, and the interview committee for the new Vice President of Students meets tomorrow to screen for interviews. Also underway is the scheduling of interviews for the next round of tenured faculty positions.  This quarter, Human Resources provided some professional development opportunities, and President Bailey held quarterly conversations with faculty, classified and exempt staff. 

6H. 	Head Start/EHS/ECEAP Written Report
· Monthly program and budget status reports for January 2016

6J.	Other

7.	PUBLIC COMMENT – None

8.	INSTITUTIONAL MONITORING
8A.	ctcLink Monthly Update – Eli Hayes said, “We are off to the races as far as the project is concerned.”  Ten people from LCC recently attended a ctcLink Wave 1 kick-off meeting in Olympia, and three attended the national Alliance Conference.  This week, LCC hosted the first of several “configuration” meeting, which included four trainers and 25-28 LCC staff.  Sixty more trainings are scheduled over the next twelve week period.  Eli also reported:
· We are doing our best to balance resources
· LCC will be going live with six other schools
· The Alignment team meets again tomorrow
· Spokane and Tacoma report that they are getting closer to stabilization, with only one critical issue remaining, which is the General Ledger.  There also six urgent issues in which solutions are being sought, and there are 120 general user issues remaining.



9.	BOARD BUSINESS/INFORMAITON ITEMS – 
9A. 	Election of Board Officers – Nomination for new officers occurred at the February Board meeting; therefore, Chair Raiter called for a motion on the 2016-2017 nominations: 

			MOTION:	By Heidi Heywood, seconded by Steve Vincent,

That George Raiter remain as Chair and Thuy Vo as Vice Chair for 2016-17.

[bookmark: _GoBack]MOTION CARRIED unanimously.

10. 	EXECUTIVE SESSION –None

11 	ADJOURNMENT – With no further business, the meeting was adjourned at 6:36p.m.




On April 20, 2016, the Board of Trustees of Community College District 13 approved minutes of the and March 16, 2016 Board Meetings





___________________________________________
				Christopher C. Bailey, Secretary
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